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Rights of Way – The Next Steps 

 
Purpose of the Report 
To set out our initial recommendations for progressing the Rights of Way 
collaborative maintenance programme as part of our theme for 2012.  
 
Background: 
As was discussed at the previous meeting, residents identified footpaths as a theme 
for 2012/13. A key reason for this was that Rights of Way represent an achievable 
and practical project that we can address as a Community Area. 
 
So far we have asked parish councils to focus on the capital requirments to improve 
the rights of ways in their parishes. This has been determined by local parish 
representatives and residents walking the footpaths, creating an audit of the 
requirements and also documenting the maintenance  issues such as over grown 
areas and poor surface conditions. 
 
The requirements: 
The enclosed table brings together all the requirements of the participating parishes 
to give a rough estimate of how much funding needs to be sought. Larger version at 
the back of report.  
 

 



It is important to note that although there is a total of 64 kissing gates being 
requested, it is likely that some will not be given permission by the landowners. 
Therefore, as we have had a really impressive take-up from parishes, Nick Cowen, 
Rights of Way Warden, suggested that in order to prioritise our funding, the Area 
Board project could centre on the improvement projects such as changing old stiles 
into kissing gates. Therefore more maintenance-type issues, like bridge repairs, 
could be dealt with by RoW team. 
 
Taking this into account, and not including installation in the overall costings, we 
predict that we might need approximately £15,000 to achieve all the kissing gates 
required.  
 
The funding: 
 
Possible funding streams are: 
 

1. Area Board theme funding – To decide an upper limit that the Board would 

be prepared to put towards the project. Recommended £8,000 

2. Paths Improvement Grant Scheme – Coordinator is keen to assist our 

project and will consider setting aside an amount to contribute to the project 

when landowner permission has been sought. 

3. New Forest National Park Authority – Councillor Randall is liaising with the 

NPA to determine how much it might be willing to contribute. Also dependent 

on landowner consent. 

4. Parish Councils – We have written to participating parish councils asking 

them to consider contributing to the funding.  

 
The process:  
 
Well done to all those parish councils and volunteers who did the physical work of 
walking the paths to find out what would improve our Rights of Way across the 
Community Area. To take this project to the next step we need to do the following: 
 

 Task When & Who 

1 Area Board consider an amount it would be happy 
to set aside to fund Rights of Way improvements 
across the Community Area 
 
 

Area Board – 26 July 
2012 

2 Parish Councils/Footpath Groups determine the 
following: 
1. Permission from landowner for new kissing 
gates etc. Written consent is required. (Assistance 
from Nick Cowen) 
 
2. Consider appropriate access for a vehicle to 
deliver materials to site of new gates etc. 
(Assistance from Nick Cowen) 

Participating parishes – 
Now to end of August 
2012 



 
3. Parish Council’s determine how much funding 
they would be prepared to contribute to the project. 
 

3 Finalise list of requirements after landowner 
permission/access confirmed 
 

Area Board to compile 
revised list – 20 August 

4 Confirm funding streams amounts available: 
PIGS, NFNPA, Parish Councils 
 

20 – 27th August  

5 Representatives from parish councils/footpath 
groups/Ramblers/RoW team to meet to discuss 
necessary prioritisation, logistics for installing new 
gates etc., and put together final funding bid to 
Area Board for confirmed amount. 
 

1st week of September – 
Tom B to organise. Report 
to Area Board on 27 
September. 

6 Bulk purchase of equipment by RoW team Nick Cowen – 27 
September onwards 

7 Installations to be determined during stakeholder 
meeting discussed at point 5 above. 

 

 

Walks publication 
As discussed previously, the idea is to produce a series of walks (short and long) in 
our community area to promote walking and enjoying our countryside. The walks 
could link up to special places of interest and also local shops and pubs. 
 
In order to achieve this I would like to discuss this with the footpath representatives 
of each parish therefore it will form an agenda item at the meeting suggested in the 
above table (point 5). 
 
Discussion 
The amount of work that people have put in so far is impressive. It shows that we 
have some great people across our patch willing to put in the work so that the wider 
community can benefit and enjoy the countryside.  
 
Although this project is about delivering new and improved physical infrastructure, it 
is also about developing community resilience too. Through this project we would 
also like people to help with installing the new gates, learning new skills and 
volunteering in the community which could serve to build up a greater sense of 
community stewardship over the rights of way across the community area. 
 
There might be some issues with installation therefore a paid contractor might be 
more appropriate. However, although it might increase our costs somewhat to use a 
contractor to install the new gates, perhaps more importantly, we could miss out on a 
huge opportunity for people to get involved. The meeting of parish representatives 
will discuss this issue in more detail. 
 
 
 



 
Recommendation: 
 

That the Area Board sets aside a maximum of £8,000 towards the footpath capital 
requirements; however it should seek proportionate funding from the other sources 
listed above to limit the amount of Area Board funding required. 
 

 
 
Appendices: 
 
Appendix 1: Table of requirements 
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